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Never Give Up. 


Winston Churchill was a great leader, with good ideas, and the means with which to make them 
reality. Key to his lifelong success was a motto he followed until his death: “Never Give Up.” Winston 
Churchill was key to England winning the Second World War; I will not say he single-handedly won it but 
came close enough. Great Britain all but lost the Pacific War Theater. Operations minister for that area stepped 
down in taking his loot and getting out while it was profitable to do so; leaving behind a biblical proportion 
disaster. With the post open, British Parliament and War Ministry were on the hook for total onus of that 
catastrophe and desperately sought another scapegoat to protect them. Winston a junior-whip statesman was 
perfect for the job. When offered the appointment he gracefully accepted his patriotic chore. To refuse would 
have sunk his political career as an anti-patriot during England's most desperate hour, which is an 
understatement. British citizens were in a very bad humor. Devastation from Nazi Blitzkrieg nightly air raids, 
buzz bombs and more destroyed British cities and morale into cobble heaps. Hindsight reveals Hitler lacked but 
one more air raid to completely defeat England; however, his poor military intelligence missed that so he turned 
overextended German military efforts on Russia before launching it. That is how close Great Britain came to 
losing WW2. When Churchill arrived at his duty assignment what greeted him nearly made the man 
immediately return home on the next banana boat. Voof, he faced a double bind: lose his career as a coward or 
as a failure losing the war. He spent weeks touring operations and things went from bad to worse. Casualties 
were outrageous; more soldiers died of wounds and suicide than battlefield casualties; desertions were endemic, 
insubordination, discipline and military bearing were absent, few or no supplies, broken equipment, and no 
morale. In sum, troops with no leadership and all lay down and died to enemy armies before they arrived. The 
Great British army was defeated upon arrival. Winston after his tour realized he had been set up to fail, but had 
a personal motto used until the day he died: ‘Never give up.' Churchill held mass troop assemblies and stated, 
‘anyone who is not for me is against me and I will crush you.’ However, when he tried to exercise authority he 
had none - all bark, no teeth, no bite. When Winston began enacting changes, 'special interests' or parties, as it 
were, many of which were military commanders looting each other and their troops in addition to corrupt 
bureaucracies throughout the whole supply system blocked them straightaway. Entrenched bureaucracies 
profited very well from status quo. It masked their activities looting the troops for personal gain. Black- 
markets thrived misappropriating British homeland military supplies then robbed troops who bought those 
necessities using their meager pay, if you can call it that at all. The whole place was criminal: organized British 
black-market crime. Illicit marketeers wanted nothing getting in their way especially not Winston. Moreover, 
English Parliament and War ministry were very negligent in supplying what it needed from the Homeland. 
Much pilfering went on back home, too, before supplies left English shipping docks. Frustrated, Winston 
returned to England to resign. He went before Parliament and said, “I am your servant. You have the right to 
dismiss me when you please. What you have no right to do is ask me to bear responsibility without the power of 
action.” Without a scapegoat, Parliament and British War Ministry owned the whole catastrophe of England 
losing the war in toto. Although Auto-da-fe's in Europe were not popular anymore, body politic members 
realized that the medieval practice could revive at moment's notice with them as guests of honor as 'steaks 
roasting on a stake.’ They were dead without Winston and knew it. So did he. Winston made a gamble and 
scored checkmate; he won the game. British authorities issued him 'blank check' authority: anything, 
anything.... just win that bloody war! With big teeth and very nasty bite, he returned to Pacific operations and 
began chewing away corruption, incompetence and more, instituting massive changes that turned the Pacific 
War Theater train-wreck into success. While untrained for battle, Churchill against brass wishes still 
accompanied ‘his’ troops into the field and front lines. He out ranked them as supreme commander... 
checkmate, no argument. Winston was a get his hands dirty guy. When he went out on combat field patrols, 
understandably, his troops protected him; he was not trained or hardened but very enthusiastic; in other words, 
on a battlefield, Winston was a soldier. Moreover, field troops maternally respected and carefully watched over 
his safety as a doting mother does one of hers. During an enemy encounter first question troops asked each 
other was, “Where the hell is Commander Winston!?’ Churchill was unlike self-serving, phony, ambition 
seeking, military commanders, officers and politicians back home who were rhetorically full of themselves and 
all seeking to gain at someone else’s expense. He knew the big picture from combat trenches up; unlike his 


2 
peers hiding safely at home or in rear echelon fortified command centers well away from the War. Winston was 
one of a kind authentic leader and his troops knew that! During a firefight and shelling, if Churchill was not 
already wearing one, soldiers would grab him, slam a ‘piss-pot’ helmet on his head, manhandle his protesting 
butt into a foxhole, cover it with sandbags and scream stay there until we come and get you! Someone always 
knew where he was at all times. He wanted to fight but his safety was tantamount to winning the Pacific War 
Theater! It would have been disastrous losing him as one of theirs and worse yet for him to fall into enemy 
hands alive. Winston possessed critical top level operational knowledge detrimental to Pacific British Military 
forces that when tortured out of him into enemy hands could very well have lost them the War, entirely. 
Commander Winston was one of them. For instance, the men had not enjoyed beer rations in years; corruption 
purloined them elsewhere before ever getting to the men. His standing orders were, fighting troops got full 
rations before anyone else. If not enough came through; whatever did went pro rata to the fighting troops first. 
He personally saw to it they got their supplies before anyone else especially the corrupt officers and senior 
enlisted non-combat personnel. Among the many memorable stories about him was on one patrol with a 
regiment deep behind enemy lines they got lost so stopped and sent out scouts to reconnoiter countryside. After 
an hour the first scout returned very excited and reported enemy encampments surrounding them; soon the rest 
returned reporting same dire conditions. The British commanders began discussing engagement and firefights 
to escape capture. Winston listened to them before saying, “Gentlemen, That is suicide and we shall not do any 
such thing. First, we shall have a cup of tea then decide what after that. The commanders thought him daft but 
Winston outranked them all. So with a cold camp, all rested about an hour for tea. After which, Winston then 
directed his commanders to again send out the scouts, and have another cup of tea awaiting their return. The 
first scout back reported enemy encampments were breaking up and moving North, opposite their position. 
Soon the rest returned with the same great news. Winston said, ‘One more cup of tea should do it; then we will 
move on...” When news of this hit Pacific Military Operations Winston became a sage leader that saved a 
whole regiment; word of his ‘gallant insanity’ and leadership followed him everywhere. Winston Churchill 
earned not only the highest regard among British Pacific Forces but also true hero status at home. His 
reputation spread to the homeland and the English press relished writing about their heroic Winston Churchill. 


A real life and true champion instead of the fabricated variety used to cheerleader and rally masses into 
continued support of a flagging national war effort. Hitler was kicking their asses is an understatement. 


Winston is on the front lines doing this or that; can’t we at home at least follow his leadership in winning this 
Bloody War cried the presses, and the people followed Churchill’s direction to do just that! His lootership- 
political enemies, who set the man up to fail, cringed with each press release. Without Winston as their 
scapegoat, English Parliament and War Ministry stood out front and center for all their failures. Not to worry, 
Churchill rescued them, too. After WW2, Winston Churchill went on to earn and become Prime Minister of 
England! If British Pacific operations had continued into complete failure, German, Russian and Japanese 
forces would've conquered the world. This place, as we know it would be much different today. Winston did 
not single-handedly win that global war but his proactive influence as a good leader with good ideas and 
ability to make them happen remains indisputable. The world does not need another hero; it needs heroic 
people like him to make it successful. His personal motto, 'Never give up' served him very well. Nobody 
remembers any names of those who tried to destroy him. For him being a statesman was only a tool and means 
with which he made successful things happen that proactively changed the world, and still do. Just as Socrates’ 
political enemies publicly scapegoated him covering up their bankruptcy, unintended consequences of those evil 
plans backfired and made him an ongoing, living legend. Millennia after his murder, Socrates remains known 
worldwide, and nearly a century after his death and still going strong - ditto for Winston Churchill. Both men 
remain living, epic heroes. That is authentic, everlasting fame every politician covets more than anything. To 
them a fate worse than death is awarding such glory to their enemies, which is fitting justice to those who 
undermined Socrates and Churchill. Very few people globally know the name of a single fame-seeking 
politician that set them up to fall, and in the process destined their victims to fame beyond wildest imaginings. 
‘Never Give Up’ was the last speech Churchill made to a college student body just before his death. That is all 
he said and got a standing ovation from all attendees. When in a pinch I ask, what would Winston do; ‘have a 


cup of tea’ think- do not be hasty and ‘Never Give Up’ always come to mind. 


